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MARCUM

ACCOUNTANTS A ADVISORS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Greater DC Diaper Bank

Opinion

We have audited the financial statements of Greater DC Diaper Bank (the Organization), which
comprise the statement of financial position as of December 31, 2021, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the
related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as of December 31, 2021, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Organization and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Other Matter
Report on Summarized Comparative Information

We have previously audited the Organization’s 2020 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated July 28,
2021. In our opinion, the summarized comparative information presented herein as of and for
the year ended December 31, 2020, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Woreun LLP

Washington, DC
December 15, 2022



GREATER DC DIAPER BANK

STATEMENT OF FINANCIAL POSITION
December 31, 2021

(With Summarized Financial Information as of December 31, 2020)

ASSETS
Cash and cash equivalents
Contributions receivable
Inventory
Prepaid expenses and deposits
Property and equipment, net

TOTAL ASSETS
LIABILITIES AND NET ASSETS
Liabilities
Accrued expenses and payroll liabilities

Note payable
Deferred rent

TOTAL LIABILITIES
Net Assets
Without donor restrictions
With donor restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2021 2020

$ 1,652,845 1,231,630
692,085 107,344
348,954 256,160
585,111 443,258
178,907 95,621
$ 3,457,902 2,134,013
$ 41,602 1,397
- 82,280
11,666 11,056
53,268 94,733
2,421,301 2,039,280

983,333 -
3,404,634 2,039,280
$ 3,457,902 2,134,013

The accompanying notes are an integral part of these financial statements.
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GREATER DC DIAPER BANK

STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2021
(With Summarized Financial Information for the Year Ended December 31, 2020)

Without Donor With Donor Total Total
Restrictions Restrictions 2021 2020
OPERATING REVENUE AND SUPPORT
Contributions from corporations
and institutions 1,316,001 $ 1,150,000 $ 2,466,001 1,814,321

Contributions from individuals 1,280,921 - 1,280,921 891,977

In-kind contributions:

The Baby Pantry 576,943 - 576,943 848,625
Diapers 343,139 - 343,139 453,410

Forgiveness of note payable 82,280 - 82,280 -

Other contributions 40,486 - 40,486 23,919

Net assets released from restrictions:

Satisfaction of time restrictions 166,667 (166,667) - -
TOTAL OPERATING REVENUE
AND SUPPORT 3,806,437 983,333 4,789,770 4,032,252
OPERATING EXPENSES
Program Services:
Diaper and supplies distribution 3,005,165 - 3,005,165 2,820,582
Goods for goods program 39,240 - 39,240 6,820
Total Program Services 3,044,405 - 3,044,405 2,827,402
Supporting Services:
General and administrative 349,976 - 349,976 311,801
Fundraising 31,045 - 31,045 27,443
Total Supporting Services 381,021 - 381,021 339,244
TOTAL OPERATING EXPENSES 3,425,426 - 3,425,426 3,166,646
Change in Net Assets from Operations 381,011 983,333 1,364,344 865,606
Nonoperating Activities:

Interest income 1,010 - 1,010 1,915
CHANGE IN NET ASSETS 382,021 983,333 1,365,354 867,521
NET ASSETS, BEGINNING OF YEAR 2,039,280 - 2,039,280 1,171,759
NET ASSETS, END OF YEAR 2,421,301 $ 983,333 $ 3,404,634 2,039,280

The accompanying notes are an integral part of these financial statements.
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Diaper distributions

Salaries and payroll taxes
The Baby Pantry distributions
Rent and utilities
Professional fees

Other

Depreciation and amortization
Supplies

Bank charges

Marketing and promotions
Dues

Insurance

Telephone

Postage and mailing services
Travel and meetings
Licenses, Fees & Printing

TOTAL EXPENSES

GREATER DC DIAPER BANK

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2021

Program Services

(With Summarized Financial Information for the Year Ended December 31, 2020)

Supporting Services

Diaper Goods Total Total
and Supplies for Goods Program General and Supporting 2021 2020
Distribution Program Services Administrative Fundraising Services Total Total
$ 1,545,882 $ - $ 1,545,882 $ - $ - $ - $ 1,545,882 $ 1,297,772
570,487 - 570,487 190,364 - 190,364 760,851 608,653
649,466 - 649,466 - - - 649,466 847,387
115,995 - 115,995 36,365 - 36,365 152,360 129,149
44,143 - 44,143 60,284 31,045 91,329 135,472 160,339
- 39,240 39,240 - - - 39,240 10,453
22,528 - 22,528 7,440 - 7,440 29,968 30,971
7,244 - 7,244 16,631 - 16,631 23,875 12,725
15,900 - 15,900 6,127 - 6,127 22,027 18,910
11,247 - 11,247 6,257 - 6,257 17,504 8,066
494 - 494 16,889 - 16,889 17,383 11,688
10,021 - 10,021 2,936 - 2,936 12,957 11,096
4,539 - 4,539 1,114 - 1,114 5,653 5,224
4,470 - 4,470 801 - 801 5,271 5,926
2,749 - 2,749 2,315 - 2,315 5,064 5,125
- - - 2,453 - 2,453 2,453 3,162
$ 3,005,165 $ 39,240 $ 3,044,405 $ 349,976 $ 31,045 $ 381,021 $ 3,425,426 $ 3,166,646

The accompanying notes are an integral part of these financial statements.
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GREATER DC DIAPER BANK

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2021

(With Summarized Financial Information for the Year Ended December 31, 2020)

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Distributed (donated) diapers, net
Depreciation and amortization
Forgiveness of note payable
Changes in assets and liabilities:
Contributions receivable
Inventory
Prepaid expenses and deposits
Accrued expenses and payroll liabilities
Deferred rent

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from note payable

NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE IN CASH AND CASH EQUIVALENT
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION
Distributed diapers

Donated diapers

2021 2020
$ 1365354 $ 867,521
1,202,743 844,362
29,968 30,971
(82,280) -
(584,741) (61,124)
(1,295,537) (711,733)
(141,853) (433,464)
40,205 (3,077)
610 3,266
534,469 536,722
(113,254) (6,875)
(113,254) (6,875)
- 82,280
- 82,280
421,215 612,127
1,231,630 619,503
$ 1652845 $ 1,231,630

$ (1,545,882)

$ (1,297,772)

$ 343,139

$ 453,410

The accompanying notes are an integral part of these financial statements.
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GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Organization and Summary of Significant Accounting Policies

Organization

DC Diaper Bank (the Organization) was incorporated in 2010 to provide an adequate and
reliable supply of diapers to babies, toddlers and their families in the Washington, D.C.,
metropolitan area through comprehensive programs and services. In 2013, the Organization
opened The Baby Pantry to distribute wipes, food and other essentials through the same
channels. In 2017, the Organization changed its name to the Greater DC Diaper Bank. These
activities are funded primarily through contributions and in-kind donations.

Basis of Accounting

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (GAAP). The financial
statements are prepared using the accrual basis of accounting.

Cash and Cash Equivalents

Cash and cash equivalents are composed of demand deposits and money market accounts
with an original maturity of three months or less.

Receivables

The Organization uses the allowance method to record potentially uncollectible contributions
receivable. Management determines the allowance for doubtful accounts by identifying
troubled accounts and by using the historical experience applied to an aging of accounts.
Receivables are written off when deemed uncollectible.

Inventory

Inventory, which consists principally of diapers, is stated at the lower of cost or net realizable
value. Inventory is calculated using the first-in, first-out method.

Property and Equipment and Related Depreciation and Amortization

Property and equipment are stated at cost. The Organization capitalizes all expenditures for
property and equipment with a cost in excess of $1,000. Expenditures for major additions and
improvements are capitalized; expenditures for minor repairs and maintenance costs are
expensed when incurred. An in-kind contribution of a software license and the related
implementation costs are capitalized on the basis of the estimated fair value. Equipment is
depreciated over the estimated useful lives of the assets, which range from three to five years.
Leasehold improvements are amortized over seven years or the life of the lease, whichever is
lower. Software licenses and website development costs are amortized using the straight-line
method over three years. Upon the retirement or disposal of such assets, the cost and
accumulated depreciation and amortization are eliminated from the respective accounts and
the resulting gain or loss, if any, is included in revenue or expenses.



GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Organization and Summary of Significant Accounting Policies (continued)

Classification of Net Assets

The Organization’s net assets are reported as follows:

o Net assets without donor restrictions represent the portion of expendable funds that are
available for any purpose in performing the primary objectives of the Organization at
the discretion of the Organization’s management and the Board of Directors.

o Net assets with donor restrictions represent funds that are specifically restricted by
donors for use in various programs and/or for a specific period of time.

Revenue Recognition

Unconditional contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are designated for future periods or
restricted for specific purposes by the donor are reported as support with donor restrictions.
When a donor restriction expires (that is, when a stipulated time restriction ends or purpose of
a restriction is accomplished), net assets with donor restrictions are reclassified from with
donor restrictions to net assets without donor restrictions and reported in the accompanying
statement of activities as net assets released from restrictions. A contribution is conditional if
an agreement includes a barrier that must be overcome and either a right of return of assets
transferred or a right of release of a promisor’s obligation to transfer assets. Conditional
promises to give are not recognized until they become unconditional, that is, when the
barrier(s) in the agreement are overcome.

In-kind contributions consist of diapers and baby supplies for The Baby Pantry. These are
recorded at their estimated fair value at the date of donation.

Volunteer Services

Donated services are recognized as revenue if the services received create or enhance
nonfinancial assets, or if the services require specified skills provided by an individual
possessing those skills and typically would need to be purchased if not provided by donation.
Accordingly, the Organization does not record the value of volunteer hours that do not meet
the criteria for recognition under GAAP.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the accompanying statement of functional expenses. Expenses directly
attributed to specific functional areas of the Organization are reported as expenses of those
functional areas. Salaries are allocated to programs and supporting services on the basis of
employees’ timesheets. Fringe benefits and shared costs (such as rent, insurance and
telephone services) that benefit multiple functional areas have been allocated among the
various functional areas on the basis of the actual time and effort expended on those
functional areas.



GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Organization and Summary of Significant Accounting Policies (continued)

Estimates

Management uses estimates and assumptions in preparing the financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure
of contingent assets and liabilities, and the reported revenues and expenses. Actual results
could differ from those estimates.

Measure of Operations

Operating revenue and expenses generally reflect the revenue and expenses that
management can influence. The interest income is considered to be nonoperating activities.
Contributions receivable

Contributions receivable include unconditional promises to give from foundations, corporations

and individual donors. As of December 31, 2021, all contributions receivable were due to be
collected within one year and were considered by management to be fully collectible.

Property and Equipment

The Organization held the following property and equipment as of December 31, 2021:

Leasehold improvements $ 103,079
Software license and website development costs 159,567
Computer 26,455
Furniture 3,733
Total Property and Equipment 292,834
Less: Accumulated Depreciation and Amortization (113,927)
Property and Equipment, Net $ 178,907

Depreciation and amortization expense totaled $29,968 for the year ended December 31, 2021.

Operating Lease

The Organization entered into a noncancelable operating lease for warehouse space through
September 30, 2020. The lease was modified in May 2019 to increase the square footage of the
existing warehouse. The modified lease is effective June 1, 2019 and expires September
30, 2024. Effective June 15, 2021, the lease was further amended to include additional space
through May 31, 2022. The monthly payment for the additional space is $2,108. The lease
provides for increased fixed annual rent. Under GAAP, all fixed rent increases are recognized on
a straight-line basis over the term of the lease. The difference between this rent expense and
the required lease payments is reflected as deferred rent in the accompanying statement of
financial position.



GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Operating Lease (continued)

Future minimum lease payments are as follows:

For the Year Ending
December 31,
2022 $ 93,909
2023 96,726
2024 73,436
Total $ 264,071

Rent expense under this lease totaled $91,173 for the year ended December 31, 2021, and is
included in rent and utilities in the accompanying statement of functional expenses.

Availability and Liquidity

The Organization regularly monitors liquidity required to meet its annual operating needs and
other contractual commitments, while also striving to preserve the principal and return on the
investment of its funds. The Organization’s financial assets available within one year of the
statement of financial position date for general expenditures at December 31, 2021, were as
follows:

Cash and cash equivalents $ 1,652,845
Contributions receivable 692,085
Total Financial Assets Available Within One Year 2,344,930
Less:
Amounts unavailable for general expenditures due

to donor’s restrictions (983,333)

Financial Assets Available to Meet
General Expenditures Within One Year $ 1,361,597

Management is focused on sustaining the financial liquidity of the Organization throughout the
year. This is done through monitoring and reviewing the Organization’s cash flow needs on a
weekly basis. As a result, management is aware of the cyclical nature of the Organization’s
cash flow related to the Organization’s various funding sources and is therefore able to ensure
that there is cash available to meet current liquidity needs.

Note Payable

On April 17, 2020, the Organization entered into a Small Business Administration (SBA) loan
with its financial institution under the Paycheck Protection Program (PPP) for the amount of
$82,280. The loan will mature on April 17, 2022, and has a fixed interest rate of 1% per
annum. Consecutive payments monthly payments of principal and interest will comment one
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GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Note Payable (continued)

month after the earlier of the following: (1) the date the financial institution receives the
applicable forgiveness amount from the SBA; or (2) the date that is 10 months after the end of
the forgiveness covered period, through the maturity date. The loan amount may be eligible
for forgiveness pursuant to the PPP, which established minim amounts of the loan to be used
to cover payroll costs and the reminder used for mortgage interest, rent and utility costs over a
specified period of time after the loan is made, assuming the number of employees and
compensation levels are maintained. The Organization applied for forgiveness of the PPP
loan, and the application for forgiveness has been approved on June 11, 2021 to forgive the
entire amount of $82,280.

Concentration of Credit Risk

At December 31, 2021, the Organization maintained cash balances in excess of the federally
insured limit. Accounts per depositor per institution are insured by the Federal Deposit Insurance
Corporation (FDIC) up to $250,000. Amounts held in excess of FDIC insurance coverage at
December 31, 2021 were approximately $245550. The Organization monitors the
creditworthiness of these financial institutions and has not experienced any losses on its cash.

Related Party Transactions

During 2021, the Organization received $9,723 unconditional contributions from its Board
members in the ordinary course of business, which is included in contributions from
corporations and institutions in the accompanying statement of activities.

Income Taxes

Under Section 501(c)(3) of the Internal Revenue Code, the Organization is exempt from the
payment of taxes on income other than net unrelated business income. The Organization
reviews and assesses all activities annually to identify any changes in the scope of the
activities and revenue sources and the tax treatment thereof to identify any uncertainty in
income taxes. For the year ended December 31, 2021, no provision for income taxes was
made, as the Organization had no net unrelated business income and did not identify any
uncertainty in income taxes requiring recognition or disclosure in these financial statements.
The Organization’s tax returns are subject to possible examination by the taxing authorities;
however, there are currently no examinations pending or in progress. For federal purposes,
the tax returns essentially remain open for possible examination for a period of three years
after the respective filing deadlines of those returns.
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GREATER DC DIAPER BANK

NOTES TO FINANCIAL STATEMENTS
For the Year Ended December 31, 2021

Prior Year Summarized Financial Information

The financial statements include certain prior year summarized comparative information as of
and for the year ended December 31, 2020, in total, but not by net asset class. Such
information does not include sufficient detail to constitute a presentation in conformity with
GAAP. Accordingly, such information should be read in conjunction with the Organization’s
financial statements for the year ended December 31, 2020, from which the summarized

information was derived.

Subsequent Events

The Organization’s management has evaluated subsequent events through December 15,
2022, the date the financial statements were available to be issued. There were no
subsequent events that require recognition or disclosure in these financial statements.
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